LEADERSHIP
WITH HORSES

Exclusive Training For Executives

LEADERSHIP
WITH HORSES

Get ready to receive the dusty
message of troubled horses and
experience cutting edge leadership
for today's business.
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WHY

WITH HORSES

HORSES?

There's no difference between
a troubled horse and a person
not believing in himself.

Horses don't just reflect our energy, they
basically react just like us, especially when the
heat is on.

WHY TRAILER LOADING?

If they feel safe, they relax and cooperate. If they
feel insecure, they become anxious, aggressive or
they shut down. Just like us.

For a lot of horses the trailer is the biggest
challenge in their lives. They'd rather kill
themselves than walk into one of those rolling
boxes. The parallels are obvious and that's really
good news. More about that in a minute.

You cannot fool a horse. They rely on their
instincts and only follow those who understand
them and who respect their nature. That's why
horses are perfect sparring partners for my
leadership events.

Some people immediately identify with the
struggling horse. Others see it as a surrogate for
someone who needs good leadership. Either way,
when you watch what happens, aha-moments
are inevitable.

LEADERSHIP
WITH HORSES

DEMO
Don't get tricked by words or
polished performance. Feel the
energy, smell the dust and witness
real transformation - without
smoke and mirrors.
My events have nothing to do with Horse
Assisted Coaching where the participants are
working with trained horses.
As a matter of fact the attendees themselves
won't work at all. They can sit back and watch me
communicate with a real troubled horse from a
safe distance.
There's no script as I have no idea what horse will
be offered to me on the day of the demo. It's quite
risky, but at the same time it's as real and exciting
as anything you will ever experience.

BELMONDO'S STORY
Belmondo is a pretty warmblood gelding who had
a terrible accident. While being hauled he crashed
through the trailer floor and hit the asphalt. Luckily
he only got some minor scratches, but since then
he decided he would not take one step into a
trailer again, even if his life depended on it.
After I worked with him for about an hour, he
walked into the trailer, completely relaxed without force or tricks. What looks like magic
sometimes is nothing but knowing how to
communicate with the instincts of a being, which
is the essence of my work.

THE 3
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REACTIONS
TO STRESS

A horse that reacts to stress is
our reaction on steroids.

In other words: horses and people react to stress
exactly the same, only that with horses it's so
much more obvious and that's the best news ever!
What helps horses in a state of stress helps us
just as much - only better as anything else.
The first reaction usually starts with anxiety and
tension. We've all been there. When that cannot
be released it oftentimes turns into aggression.
The third reaction is the freeze. That's when
horses and people physically and mentally shut
down and what can lead to depression and
burnout.
Did you know that what a lot of horse owners
do with their horses is what many of us do with
ourselves and others?
ANXIETY

Either we beat ourselves up, distract us with
treats, alcohol or whatever or we celebrate pity
parties.. All those strategies do not only not help they make matters worse.
But, there is a way and it's a lot easier than you
might think, provided that you're open for the
simplicity of nature.

PUNISHMENT

AGGRESSION
DISTRACTION

APATHY
SELF PITY

THE KEY
FOR TRUST

When you know how to get a horse
through difficulties, you have the key for
people to naturally trust and follow you.

IT'S ALL ABOUT THE MENTAL STATE
Forget about facts and figures for a minute. They
are important, but they don't cut it when it comes
to creating trust.
When we want to solve problems from the inside
out and when we want to go to places we've
never been, we have to go to the core of things
and that's where instincts come into play.

COOPERATION IS YOUR STAGE
FOR COMMUNICATION
Cooperation starts with mutual respect and the
willingness to really see the other person. That's
what horses do naturally. They want to please
and they want to understand us and the last thing
they have on their minds is to give us a hard time.
That only happens when we don't get them ...
Dignity is a big word, but it's essential when we
want to build solid relationships in our private lives
or in business. The principles are the same.
It doesn't matter what we do or say, if that is not
in alignment with how we really feel. Bless the
horses for letting us know right off the bat how
authentic we are.
Are we talking energy here? You bet! And that's
what you will experience in every cell of your body
at my events.
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THE THREE
PRINCIPLES
01

SPACE

Without being in the right state, there's no creativity, no
high performance and no success. It all starts with a safe
space.
With horses it's about free forward motion, with us it's
about self expression without judgement. That alone
releases pressure and gets us ready for the next step
where control, discipline and perfection are called for.

02

STRUCTURE

Without structure the most brilliant ideas will die in the
daylight. Now it's about directing the energy into
something useful without losing momentum.
In this phase ideas and visions become tangible concepts.
Here it shows where the journey can take us and what
we specifically need to get there.
Structure is about a clear focus, motivation and
consistency.

03

SERENITY

Here, we've come full circle. We're now seeing the
positive results of our work. This is the time to celebrate
and relax.
The break is not something to take lightly, but it's
absolutely essential for our mental and physical wellbeing.
The pause serves as a strong anchor for what we've
accomplished before. It's the best incentive for any being
and the most effective confidence boost for our next
project. What's the down side of that?
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K Ö L B L

Leading horses and people means to
master the art of listening and to
communicate with their instincts.

For almost 30 years I've been helping horses and
people getting back into alignment and feeling confident
from the inside out. Based on my experience with wild
horses, I have created a powerful process that can
radically transform your private life, as well as your
business.
In my signature horse events I show you how you
can turn resistance into cooperation and how much
you can accomplish with your energy and the right
intention.
My coachings are highly individual, but yet they always
serve a common goal - helping people connecting to
their true authentic self. Only then are we capable of
moving onto higher grounds and providing clear
direction for others.
If you want to excel in today's business, it's not enough
to know the rules and play the game. You need
leadership that integrates our nature, vs. suppressing it.
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Absolutely competent! Within 2 sessions I got insights that I have been looking
for 5 years in vain. Fascinating! - Britta N. Teacher for nurses
Michi creates a safe space, filled with a trustful energy. - Jule Gartzke, actress
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Our encounter changed my life in a big way. You showed me that it takes
clarity of thought and action to solve problems. - Andrea Mahr, Customer
Service International Sales

Thank you for that beautiful day. Being a late entrant I've been to a lot of
seminars, but I have never felt so much enthusiasm as with you. It was really
great and I hope we'll meet again.
Andreas Korowski - automotive mechanic

Michaela is a clear visioned, skilled and wise old soul putting us all on our
paths. Effortless, patient and creative she finds fitting metaphors that
challenged my dysfunctional believes. She has a no-bullshit yet very kind and
generous attitude. I really recommend her!! - Lucia Engel, Life Coach

Michaela doesn't try to solve your problem, rather she acts as a guide, helping
you bring out your own power and strength to face the challenge or problem
you are dealing with. Michaela's support and encouragement was invaluable to
me recently as I went through a significant life changing event.... - Leah Cooper,
Yoga Teacher and Learning designer

LEADERSHIP

Q & A

Do the participants have to / are allowed to work with horses?
No. This is not Horse Assisted Coaching, where people work with trained
horses. The ones I'm working with are either traumatized or deeply troubled.
That's why the participants are just watching from a safe distance.
With how many horses are you working with during the event?
In general with one horse.
Is it important to have a horse background?
No. Absolutely not. From my experience most non-horse people get the
message in one take. In fact sometimes faster than riders.
How well do you know the horses you're working with?
I don't know them at all. I will meet them with you at the event.
What do you do when the horse doesn't do what you want?
Well, that's exactly what always happens in the beginning and that's
what I want to show you. How can you make your idea the horse's idea?
How long will your event take?
About three hours.
Where do those events take place?
All over Germany and probably soon in Austria and
Switzerland. My vision though is to do that worldwide.
How many participants can sign up?
I don't want to have more than 10 as that provides an intense
interaction and value for everyone.
Is it possible to book you for an in-house event?
Absolutely. In-house or open. Either way.
What's the pricing for your leadership event?
2.500€ flat.
How can I reach you?
Check out my website www.michaelakoelbl.com or move on to the last page.
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GOLDEN
NUGGETS
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FROM MY MENTOR

Don Barnes was my mentor and if he was still
around, he would likely share some words of
wisdom, that could also change your life...

Horses are not interested in how many degrees you have
or how well you can perform. All they care about is how
you make them feel. Do they feel calm and relaxed or
rather anxious and nervous in your presence? Do you
radiate certainty and peace or rather insecurity and
dominance? The horse will show you instantly.
Don‘t set your horse up for failure but set him up for
success. Make it as easy as possible for your horse to
understand you. Don’t ask something of him, that he
cannot handle yet. Give him a good feel about what he just
accomplished. Focus on strengthening his trust in you and
himself by never asking too much of him but always
enough to stretch his comfort zone.
Say what you mean and mean what you say. The more clear you are, the more
authentic you are and more the horse will understand you. Align your intention with
your action. Most problems occur, because there's a misalignment.
Different breeds have different needs… but they are all horses. Don’t worry too
much about the breed you're dealing with, but rather focus on the individual. There
are "lazy“ arabs as much as there are "hyper“ coldbloods. With horses everything is
possible, so be open and don’t judge any horse based on his breed.

Please answer these
questions after the event.
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What are your first thoughts about this leadership event?
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Where do you see parallels to your job?

Which of the 3 principles is the most important to you?

What will you do differently tomorrow?
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LET'S GET IN TOUCH
Promenadenweg 19 b
45219 Essen
m.koelbl@gmx.de
0173 2577799

WWW.MICHAELAKOELBL.COM

